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CHECKLIST FOR INTERIM AND FINAL REPORTS 
 

SUBSIDY SCHEME FOR NATURE MANAGEMENT PROJECTS IN CENTRAL AND EASTERN 
EUROPE ( BBI-MATRA) 

 
 

1. Introduction 
 

The outstanding nature site Cap des Trois Fourches in Eastern Morocco faces a great problem: land 
erosion. This is the main reason why EUCC took the lead in a project that would contribute to alleviate 
this issue, while promoting socioeconomic development. In this way, the ABIPA C3F project 
(Agriculture, Biodiversité et Participation au Cap des Trois Fourches) was born, funded by the then 
Dutch Ministry of Agriculture, Nature and Food Quality.  

The main project achievement has been the restoration of 18 ha through the plantation of fruit trees 
(olive, almond, carob and fig trees). 13 families living in the area have directly benefited of this action. 
The project went beyond ecological aspects and supported the creation of an agricultural association 
which would keep the plantation viable through advice, training and material’s provision. Another 
milestone has been the completion of a six months literacy course attended by more than 60 women. 
Furthermore, environmental awareness has been tackled throughout the project and 4 information 
boards have been placed in the site informing about the nature values. By the project’s end, 
discussions took place on future initiatives. One of them will likely deal with the declaration of this site 
as a nature park or similar designation.  

 

 
 

 
- Summary of progress and results; brief description of difficulties and strokes of luck during 

implementation of the project. 
 

The inception phase resulted in a better understanding of biodiversity (particularly ornithology) and 
landscape values, as well as soil erosion vulnerability. In turn, local people and decision takers 
increased their knowledge on these issues and gained insight into how these values and threats can 
be managed. Meetings with relevant stakeholders allowed gaining a better understanding of the 
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situation in the project site regarding the project theme, as well as obtaining the authority’s and civil 
society’s support to conduct the action. 
Habitat restoration has been the core of the project 
implementation and required remarkable resources in 
terms of staff and budget. Although the process has 
been difficult, the results are very satisfactory since more 
families and land have participated than expected in the 
land restoration through agroforestry practices, which 
will mitigate the erosion processes. 13 families have 
directly benefited from the actions by planting fruit trees 
on their land. The total surface planted has been 18.6 ha 
with approx. 6,500 trees. Besides these figures, we must 
highlight the progression from an initial local people 
reluctant to participate in a collaborative and committed 
work. This was achieved by numerous field visits and 
public meetings that allowed trust building.  
Regarding awareness raising, public participation and capacity building, results have been very 
satisfactory. The communication plan, elaborated at the beginning of the project, has been the tool to 
implement all these activities, and it has been duly implemented. The target groups have been well 
informed and involved through different communication tools (project blog, leaflets, publications, 
meetings) on project progress, biodiversity values, environmental friendly agriculture, measures to 
prevent erosion. Furthermore, capacity for sustainable resources management has been strengthened 
in Beni Chiker in the fields of land cover restoration and agro-forestry and their interaction with socio-
economic development and biodiversity conservation. Women have also been involved through a 
literacy course in a way that they can play an important role in transformation and commercialisation of 
agricultural products. Schools and teachers played an important role being beneficiaries of a 
pedagogic guide produced by ABIPA and by participating at a plantation day. Farmers have been 
trained on keeping the plantation, the use of materials and tools and they have been supported in 
setting up an agricultural cooperative. 
Although lobbying and policy development started with some delay, results are satisfactory and in line 
with the project proposal. A specific field study was key for a proper development of recommendation 
measures to be taken in Cap des Trois Fourches (and in other SIBEs or Sites of Biological and 
Ecological Importance in Morocco, especially regarding reinforcement of legal protection). These 
recommendations have been disseminated as an attractive document to key stakeholders (interviews) 
and to a wide audience (public meetings). They have been presented and discussion took place on 
implementation procedure. There is a consensus on starting the process of nature site designation for 
Cap des Trois Fourches. Therefore policy and decision makers have grown more aware of the need to 
establish mechanisms of protection and management, based on a participatory approach. 

 
 

- What consequences has implementation had for the project's plans/objectives? 
 

Project implementation contributed satisfactorily to the realisation of all objectives laid down in the 
project plan: 

 
• to preserve and restore the biodiversity and landscape values of the area and therefore ensure its 

importance and functionality in the EMERALD ecological network;  
• to improve the knowledge of the biodiversity in the area; 
• to raise awareness about biodiversity and landscape conservation, sustainable development and 

combating desertification. In particular, to raise awareness on  the need of healthy coastal and 
forest ecosystems providing sustainable goods and service and productive soil for the well-being 
of the local population, to prevent natural risks and vulnerabilities, improve resilience to natural 
hazards and to support the development of other sectors e.g. agriculture, tourism and leisure; 

• strengthen the capacity for sustainable resources management of the rural communes and 
stakeholders in the fields of land cover restoration and agro-forestry and their interaction with 
socio-economic development and biodiversity conservation; 

• cultivate communication and collaboration amongst stakeholders in the commune and the 
province  particularly  on the issues of land tenure, land and natural resources allocation and 
management;  
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• to combat land degradation leading to desertification combining agro-forestry and vegetation cover 
restoration in ways that support biodiversity restoration and the economic development and 
livelihoods of the population; 

• improving traditional agricultural practices which will bring income to the population and further 
combat soil erosion; 

• to use this pilot experience to lobby at the regional and national level for the need of establishing 
mechanisms of protection and management, based on a participatory approach, for all SIBEs in 
Morocco; 

• to strengthen cooperation and build networks with complementary initiatives of other 
organizations. 

 
 
2. Project management 

- How is project implementation being managed? Describe, if possible, other actions by the 
project manager and/or project staff that were aimed at or that resulted in a change of 
course. 

 
The project management structure followed the same path as in previous reporting periods, and no 
major changes occurred. At this last reporting period, Asmae Aknaf was replaced by Abdelkarim 
Soumaa (she decided to leave to follow post-graduate studies at the university) as FUED staff. This 
change was rather positive on project implementation since the new staff person already had 
experience with the partners and in the region. 
Local partner FUED took the important role of following-up the plantation work outsourced to a local 
enterprise and reported often to EUCC on progress. 
EUCC kept on having responsibility for external input to the project in terms of contracts, payment and 
work progress. Decisions were jointly taken with the other project partners. 
Project meeting discussions and decisions are specifically mentioned in the mission reports (see 
3.5.1). 
 

- Are there enough adequately skilled staff and/or means to implement the project? 
 

In general terms, project staff has been adequately skill to run the project. As mentioned above, the 
FUED staff replacement had a positive impact. However, we have missed more involvement from the 
technical service of the Commune of Beni Chiker, which has been hampered by their own day-to-day 
work. EUCC had to take more responsibility on the implementation of activities than it was foreseen in 
the proposal, especially by the project end where the work load increased. Thus, EUCC devoted more 
resources and we called for external expert support.  
 

 
 
3. Progress 
 

- Describe in the log frame which activities are planned and which have been implemented, 
which results has the project achieved? 

 
Activities, results and deliverables 
 
3.1. Project inception phase.  
 
Summary of the results 
 
All tasks included at the inception phase have been successfully concluded, though with some delay, 
namely for the specific biodiversity studies. There was a significant shortfall in the biodiversity study 
which was overcome by a later specific study on erosion and vegetation leading to the policy 
recommendations for nature site management.  All deliverables of this activity have been assembled 
in a single output, the Inception Report (Annex I.5). 
This activity resulted in a better understanding of biodiversity (particularly ornithology) and landscape 
values, as well as soil erosion vulnerability. In turn, local people and decision takers have increased 
their knowledge on these issues and gained insight into how these values and threats can be 
managed. Meetings with relevant stakeholders allowed gaining a better understanding of the situation 
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in the project site regarding the project theme, as well as obtaining authority and civil society support 
to conduct the action. 
 
Progress by sub-activities in the 3rd reporting period 
 
3.1.1. Updating and extending the ornithological study carried out by the MedWetCoast project in 
2003, including a monitoring round. 
 
As reported previously, we found a researcher from 
the Laboratory on hydrobiology and general ecology in 
Oujda, Mr. Abdellatif Maamri, who agreed to perform 
the study. He started in autumn 2010 the first birds’ 
census (post-nuptial period) after which he submitted 
an interim report including results (Annex I.1). A 
second census was done in spring 2011 (pre-nuptial 
period) and a final report was submitted including 
results from both census and recommendations. 
EUCC commented on both reports to enhance them 
and they were approved by the project partners. The 
final report was uploaded at the project blog 
(http://bit.ly/olMyiK1) and enclosed as Annex I.2. 
The censuses show that the number of birds is inferior 
to the one of 2003, though almost all the species 
appear. 
  
3.1.2. Assessment of the diversity and abundance of flora and fauna species and their major threats. 
 
As reported previously, EUCC and project partners were not fully satisfied with the work performed by 
consultant Abdelmajid Moumen and supervised by Prof. Mohammed Melhaoui. The final report can be 
found at http://bit.ly/nbe0ts and Annex I.3. Later on, and related to the policy recommendations, a 
complementary analysis was performed to study in detail erosion processes and vegetation in 
particular locations of the project area (see 3.4.1). This gave a better insight in terms of the vegetation 
status and trends.  
 
 

 
3.1.3. Enhancing the land cover map developed by the CAP Nador project including more detail 
information on habitats. 
 
Consultants Hamid Kaouass and Hafid Boulehoual, under the supervision of Prof. Abdelkader Sbai, 
completed satisfactorily the cartography work. After the previous report, they worked on the land 
occupation to finally obtain the cartography on soil erosion vulnerability. This cartography is obtained 
by combining 3 factors: slope, land occupation and geological characteristics. As a result of the 
combination of the three factors in the project area, it was shown that more than half of the land is 
subject to a high erosion risk. This map should become an important tool for spatial planning and 

                                                                            
1 All links to project blog www.abipac3f.org have been shortened by means of www.bit.ly for reader’s 
convenience.    
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therefore it was understandably explained to policy makers and technicians on the occasion of project 
events.  Furthermore, they have collaborated with the project team to map the plots. 
The cartography report was uploaded in the project blog (http://bit.ly/opFbPL) and enclosed as Annex 
I.4. 
 

 
 
3.1.4. Meeting relevant national and provincial authorities to inform about the project objectives, gain 
additional support and raise visibility 
 
This inception activity was concluded as previous reported. Nevertheless, numerous meetings with 
authorities took place namely regarding the plantation of fruit trees and the policy recommendation for 
SIBE management.  
 
3.1.5. Case studies on rehabilitation of degraded land and on resolution of land tenure conflicts will be 
compiled, edited and published  
 
This activity was successfully completed in the previous reporting period. The outcome can be found 
at (http://bit.ly/r9z09A).  
 
3.1.6. Criteria for selecting land established and applied:  
 
This was performed in the previous reporting period and integrated within the methodology to set up 
the agro-forestry plan (see 3.2.3). 
 
3.1.7. Analysis of existing plans and studies 
 
This was performed in the previous reporting period. 
 
 
3.2. Habitat restoration to ensure good conditions for birdlife.  
 
Summary of the results 
This group of activities has been the core of the project implementation and required remarkable 
resources in terms of staff and budget. Although the process has been difficult, the results are very 
satisfactory since more families and land have participated at the land restoration through agroforestry 
practices, which will enable mitigation of the erosion processes. 13 families have directly benefited 
from the actions by planting fruit trees on their land. The total surface planted has been 18.6 ha with 
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approx. 6,500 trees. Besides these figures, we must highlight the progression from an initial local 
people reluctant behaviour to a collaborative and committed work. This was achieved by numerous 
field visits and public meetings that allowed trust building.  
The outcomes of these activities are the public meeting reports, the agroforestry plan (including maps) 
and the report on the implementation and monitoring of the plantation.    
 
Progress by sub-activities in the 3rd reporting period 
 
3.2.1. Land tenure conflicts being an obstacle to biodiversity conservation and sustainable livelihood 
development will be prioritised and selected (total of max. 20 ha) according to criteria established 
during the Inception Phase 
 
The project team followed the approach explained in the previous report, by which we would work 
closely with farmers and the administration without registering land but coming to an agreement. This 
approach worked very well. The team visited the land which would be restored, it was mapped and 
before planting the trees a representative of the Forestry Administration visited the plots to verify that 
they were not claimed by this administration. Furthermore, the official meeting with local stakeholders 
to discuss and approve the agroforestry plan did not find opposition on intervening on selected land. 
 
3.2.2. Conflicts of land tenure will be identified and addressed through conflict resolution 
workshops/meetings.  
 
This activity was integrated throughout the land selection process according to the explanation 
provided at 3.2.1 rather than through the form of a workshop/meeting. 
 
3.2.3. Vegetation cover restoration and management plan 
 
As previously reported, the methodology to conduct the plan was accurately 
explained. The project team drafted the plan considering the agriculture and 
biodiversity component in order to obtain a planning tool for all aspects 
considered in ABIPA. Nonetheless, the plan focuses on the planting of fruit 
trees since the biodiversity component would be later on enhanced. 
The draft (Annex II.1) was presented in a meeting of the Coastal 
Stakeholder Forum gathering beneficiaries, local authorities and other 
stakeholders (e.g. Forestry Administration), on 9th February 2011. 
Participants raised some questions regarding the upcoming project activities 
and the plan was approved (for full meeting report, see Annex III.20). 
Furthermore, the draft plan was submitted to the provincial government and 
to the provincial forestry service, without any feedback. 
  
At that moment, there were 8 farmers who would 
participate in the plantation, with approx. 15 ha. It is 
important to note the difficulty that the team had to 
overcome to obtain a final engagement of the land owners. 
In fact, people were quite reluctant to participate since they 
thought that their property rights would be at risk by 
planting their land. Therefore, many personal visits and 
public meetings were necessary, especially the meetings 
of 25/9/2010 and 4/12/2010 in Tibouda, where the local 
authority clarified this issue. These meeting reports can be 
found on the project blog and as Annexes II.3 and II.4. Later on, as the 
planting work started, additional farmers and land were incorporated (see 
next sub-activity). 
As for the plan itself, the final version can be found at http://bit.ly/pV8ZEi and 
as Annex II.2. 
The analytical phase shows the characteristics of 16 selected plots (see 
example at figure 1). Criteria were applied, assessed and represented in 
diagrams (see figure 2) for selected land, though some land was not 
assessed because it was clearly inappropriate for plantation due to soil 
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poverty or extremely difficult access. The selected land was mapped (see figure 3). 
 

 
Figure 1. Characteristics of selected land (see full plan to see all plots) 

 

 
Figure 2. Agriculture plots assessment through criteria and diagrams 

 
Figure 3. Plots cartography 
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The type of trees was chosen upon demand of the farmer advised by the project team. The trees 
were: carob, almond, olive and fig trees. 
The planning phase specified the work to be implemented including the means, timing, etc. Figure 4 
shows the trees that would be planted in each plot. 

 
Figure 4. Type and number of trees to be planted at each plot 

 
The technical aspects of the plantation, which would be subcontracted to an external enterprise, are 
specified in the plan. The field work was foreseen to start in February 2011 with the land preparation 
and followed by the plantation in March-April 2011. 
Regarding the biodiversity component, the fact that the Forestry Administration does not have 
registered sites in the project area prevented the project from implementing field actions e.g. land 
restoration within the project. However, this administration advised the project team to do so and also 
on other aspects, which were developed in the agroforestry plan: 
- Zoning: the plan proposes an indicative zoning, including permitted uses, to protect the most 
sensitive areas of the Cap des Trois Fourches. The zoning map is shown in figure 5. 
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Figure 5. Proposed zoning for the Cap des Trois Fourches 

 
- Reforestation. The need for vegetation cover restoration at forestry land is explained and some 
indications are given regarding species, means and locations.  
- Fight against erosion. Besides reforestation, other methods are suggested such as the restoration 
of terraces.  
- Public awareness. Activities being performed within ABIPA are explained and some suggestions 
are made for long term awareness based upon good agricultural practices and nature.   
- The plan includes also additional measures: 
- Setting up the agriculture association 
- Literacy course 
- Agricultural training 
- Manufacturing and commercialisation of agricultural products. 
These measures have been implemented, at least partially, within the ABIPA project, as it will be 
explained in other sections of the report. 
The plan concludes with the follow-up and assessment. An evaluation, towards the end of the project, 
was foreseen with corrective measures if needed. This stresses the role of the agriculture association 
to ensure the sustainability of the fruit trees’ plantation. 
Within this activity we counted with the external support of consultant Mme Christine Clus-Auby, who 
supported the team on drafting the meeting and organizing public meetings. 
 
 
3.2.4. Implementation: restoration of terraces by agro-forestation and vegetation cover rehabilitation 
will be performed on approx 15 ha. 
 
Once the agroforestry plan was agreed, the project team elaborated the Terms of Reference (ToR) 
(Annex II.5), advised by the provincial agricultural administration, to launch a public tender. It was 
published at the project blog (http://bit.ly/nGCsrT) and 
distributed to several specialised enterprises in 
Morocco. A number of companies were interested in 
the work and they visited the project area with the 
team engineer. However, due to access difficulty, only 
three companies submitted an offer.  
On 15th February, a commission formed by the project 
partners opened the offers and selected the one which 
was best assessed considering technical capacity and 
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budget. That was SIKAM GTP, represented by Mr Uali Mihamed. The total budget allocated for the 
field work was of 480.600 MAD. Contractual documents 
are included as Annex II.6. 
Before starting the plantation itself, some field visits took 
place in order to talk to the landowners and agree on 
how and when the work would take place. This led to 
some changes in the agroforestry plan, one farmer left 
the initiative (he asked to be paid for planting his land), 
and some others joined. Finally 13 families would 
directly benefit from the action, comprising approx. 18 ha 
of private agriculture land.  
The Forestry Administration offered to provide the carob 
trees for the plantation to the project, so the company 
only had to purchase the olive, almond and carob trees. 
The works started early March 2011 by digging the holes 
for the trees and they were officially launched on 22nd 
March 2011, at the occasion of the World Forests Day 
(see later on visibility actions). Then, the trees were 
progressively planted in all the plots under the 
supervision of the local team, which visited the area 
frequently. Once the plantation was completed, two 
watering rounds took place, one of them incorporating 
fertilizers. The work was concluded in May 2011. During 
this period, FUED took the responsibility of following-up 
the field work: their progress work reports can be found 
at Annexes II.7, II.8 and II.9.   
 
3.2.5. Monitoring and evaluation 
 
Besides follow-up during the field work, a last monitoring round and 
assessment was performed in June 2011 in order to know the 
degree of plantation success. This report can be found in Annex 
II.10, including pictures. Monitoring shows that in some plots the 
success of the plantation was low, being on average 30% of trees 
planted, which means that around 2.000 succeeded in establishing 
themselves. This fact can be explained by two factors: firstly, the soil 
poor structure hampers plants growth and secondly, it was found that 
carob plants provided by the administration did not have a very good 
quality and many of them dried up following plantation. Thus, the 
project team arrived at a gentlemen’s agreement with the 
entrepreneur in which he would replant unsuccessful plots in autumn 
2011, the next rainy period.  
 
 
3.3) Awareness raising/Public participation/capacity building:  
 
Summary of the results 
The results obtained in this work package have been very satisfactory and met those written at the 
project proposal. The communication plan, elaborated at the project start, has been the tool to 
implement all these activities, and it has been duly implemented. The target groups have been well 
informed and involved through different communication tools (project blog, leaflets, publications, 
meetings) on project progress, biodiversity values, environmental friendly agriculture, measures to 
prevent erosion. Furthermore, capacity for sustainable resources management has been strengthened 
in Beni Chiker in the fields of land cover restoration and agro-forestry and their interaction with socio-
economic development and biodiversity conservation. Women have been also involved through a 
literacy course in a way that they can play an important role in the transformation and 
commercialisation of the agricultural products. Schools and teachers played an important role being 
beneficiaries of a pedagogic guide produced by ABIPA and by participating at a plantation day. 
Farmers have been trained on keeping the plantation, the use of materials and tools and they have 
been supported in setting up an agricultural cooperative.  



11 

Products and deliverables are numerous and well explained by sub-activity, including: communication 
plan; up-to-date and informative project blog; pedagogic guide and schools activities kits; news and 
reports, pictures, videos, on project public meeting, events and trainings; large format in-situ 
information boards; posters and photo exhibitions; tools and material provided to the agricultural 
association. 
 
Progress by sub-activities in the 3rd reporting period 
 
3.3.1. Communication plan 
The activity has been completed and reported in a previous interim report. The deliverable is available 
at http://bit.ly/pYUjky and communication activities have been implemented as foreseen without major 
deviations. The project blog has continued to be an important and lively communication tool. It has 
served the project team to publish project results, post news and announcements and informing on 
ongoing activities. Visitors have also posted comments and questions about the project, which have 
been answered, thus allowing interaction. The team has published 43 posts to communicate progress 
and publish results. This tool is easy to 
use and with an attractive interface, which 
allows uploading pictures, videos and 
documents. The blog was generated free-
of-charge using wordpress.com, in a way 
that the URL was 
http://abipac3f.wordpress.com. Later on 
we purchased the domain and got the 
URL http://abipac3f.org, which is much 
easier to retain. The following figure 
shows the visits to the blog by month: 
 

 
 
 

 
 
3.3.2. Co-operation with headmasters and active school:  
 
ABIPA C3F cooperated with schools by two means: 
- Pedagogic guide. The project team produced an activities guide 
for teachers in Beni Chiker, and in general terms, for other regions 
in Morocco. It comprises three kinds of exercises: 
 1. The concept of soil, erosion, forest, animals 
 2. Forest uses 
 3. Agriculture and diet. 
In this way, these activities comprise all project issues. The guide 
has been elaborated by selecting existing resources and adapting 
them to the local context (these resources are explicitly mentioned 
in the guide). Most of them have been translated into French and 
Arabic, so there are two language versions (see Annex III.1 for 
French version, Annex III.2 Arabic version and post 
http://bit.ly/oH5hrR). The cover illustration has been sensitively 
drawn by an illustrator so it’s original for this publication. 
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Furthermore, the guide is included as a learning resource at the Medies network (see 
http://www.medies.net/articles.asp?cID=6&aID=548&ereg=).  
 
 
The guide was presented to and revised 
by the Association of Earth and Life 
Sciences of Nador (AESVT), and we 
provided them with some copies for their 
use. Then, it was presented and 
distributed to school directors and 
teachers of Beni Chiker. We printed and 
distributed 40 copies in Arabic and 20 in 
French. 
Furthermore, the two schools of the 
villages located in the Cap des Trois 
Fourches received an additional activity kit 
containing the material for children, 
acknowledging the lack of means for these 
schools. This was done at the occasion of the plantation day (see below). This way, the project 
encouraged and helped them to implement these activities.  
 
- Plantation day. On the occasion of the World Forest Day and 
the official launch of the fruit trees plantation, a plantation day 
was organized in collaboration with the Commune of Beni Chiker 
and the school of Tibouda. The activity aimed at informing 
children on the Cap des Trois Fourches biodiversity values and 
raising environmental awareness. For this, a series of 10 posters 
were produced, which explained the project components and 
achievements as well. The day started by explaining these 
posters to children and exchanging views on nature and 
environmental problems, such as the massive presence of 
plastic bags. 
Afterwards, participants went to a plot next to the school to plant 
carob trees. The plantation itself was performed by workers while 
the project team explained how they were planted, 
characteristics of the trees, their ecological role, etc.  
The day finished with a lunch at the school prepared by the 
women association AFAK. 
Videos are available at the project blog: http://bit.ly/ns03cV.         
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3.3.3. Press conference 
 
At the project closing event, the press was present to cover the activities of the day. They recorded 
different parts of the day and did several interviews namely to the President of the Commune of Beni 
Chiker and the president of FUED. An article in Arabic was written and published in 
www.nadorcity.com, which was reproduced at the project blog: http://bit.ly/oWcYsI  

Furthermore, press was present at other project activities, such as the plantation day. For this, we 
disseminated a press release (see Annex III.3) 
 
 
 
3.3.4. Three visibility actions linked to international events 
 

The project took advantage of two international 
events to organize visibility actions. The first one 
was the World Forest Day, 21st March. The 
following day we organized the plantation day 
with the school of Tibouda (see 3.3.2). In this 
context, we approached the United National 
Forum on Forests Secretariat (see Annex III.4) 
and we got permission to use the International 
Year Forest logo in the information materials for 
that event, 10 A3 posters explaining biodiversity 

values and the ABIPA project. An example of these posters is shown in 
this report, while all of them are available at the project blog 
(http://bit.ly/nMGN0L) and as Annex III.10.  
 
Another event was held at the occasion of the Earth Day, 22nd April. Due to calendar issues, the event 
took place the 27th at the Chamber of Commerce, Industry and Services of Nador. The meeting 
programme is in Annex III.5. That day, the team 
presented project results focusing on the 
biodiversity studies and cartography, followed by a 
discussion with the audience (professors, 
associations, municipal technicians and 
engineers). Afterwards, tea, coffee and cakes 
were offered while visiting a project photographs 
and posters exhibition. For this event, the 10 
posters were translated into Arabic (see Annex 
III.6), an A0 project overview poster was produced 
(Annex III.7) and 13 A3 photos were printed 
(Annex III.8), with a short explanation, which 
allows following the project activities through them. 
Press was present at the event and published an 
article in www.nadorcity.com, and it’s reproduced 
at project blog http://bit.ly/poivX4  
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Another visibility action, which couldn’t be coupled 
to an international event, was the presentation of 
the diagnosis on the agricultural aspects which 
was held on 4th December 2010 in Tibouda, 
gathering many locals interested on participating 
in the project. On this occasion, the project team 
highlighted the synergies between fruit trees 
plantation and erosion prevention. The report of 
this meeting can be found at Annex III.9. The 
event was recorded, including interviews, which 
can be found at the project blog 
http://bit.ly/qM6co4 
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3.3.5. Information and promotion materials on the importance of coastal and marine habitats and species, threat of desertification and litter  
 
The information and promotion materials are much related to public meetings and events, and therefore some of them have been already mentioned 
hereinbefore.  
 

Type of 
material Graphical example Description Available at: Number 

of copies Dissemination / Targets 

Posters 

 

This series of posters 
describes the project 
progress (until March 
2011), including: 
agroforestry plan, 
biodiversity studies, 
cartography, participation 
process, education, 
awareness. 
Format: A3, laminated.  
Language: French 
2 

Annex III.10 and 
http://bit.ly/nMGN0L 

1 series 
of 10 
posters 

They were used on 3 
occasions: 1) plantation day, 
aiming at children; 2) Meeting 
in Nador to disseminate 
biodiversity results, aimed at 
professors, associations and 
local technicans and 
engineers; and 3) Closing 
event, aimiedat a wide 
audience variety. After the 
project completion, posters 
were given to the Commune of 
Beni Chiker  

                                                                            
2
 Due to the work load at the moment of producing these posters, the project team subcontracted a Spanish association to support the elaboration 
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Posters 

 

This series of posters 
describes the project 
progress (until March 
2011), including: 
agroforestry plan, 
biodiversity studies, 
cartography, participation 
process, education, 
awareness. 
Format: A3, laminated.  
Language: Arabic  

Annex III.6 1 series 
of 10 
posters 

They were used in 2 
occasions: 1) Meeting in 
Nador to disseminate 
biodiversity results, aiming at 
professors, associations and 
local technicans and 
engineers; and 2) Closing 
event, aiming at a wide 
audience variety. After project 
completion, posters were 
given to the Commune of Beni 
Chiker 

Poster 

 

This poster introduces the 
project explaining: 
objective, project area, 
partnership, donor and 
project components. 
Language: French 
Format: A0 

Annex III.7 1 poster It was used at a meeting for 
biodiversity results 
presentation and closing 
event. After the project 
completion, it was given to the 
Commune of Beni Chiker 
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Poster 

 

Idem, Arabic version Annex III.6 1 poster Idem 

Photos 

 

Colour photos with 
explanation on project 
achievements. 
Format: A3, laminated 

Annex III.8 and 
http://bit.ly/pjZPZZ  

1 series 
of 13 
photos 

It was used at a meeting for 
biodiversity results 
presentation and closing 
event. After the project 
completion, it was given to the 
Commune of Beni Chiker 
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Information 
board 

 

Information boards placed 
at the field informing  about: 
1) Presentation of the 
nature site Cap des Trois 
Fourches; 2) 
Characteristics of the sea, 
cliffs and birds; 3) The 
problem of erosion and 
ABIPA measures; and 4) 
Description of the forestry 
formation Tetraclinae 
Language: French and 
Arabic. 
Format: 2 x 1,40m in wood, 
with information support on 
COMACEL 19mm 

Annex III.11 and 
http://bit.ly/nkWhB6  

1 series 
of four 
panels 

The panels have been set in 
strategic locations of the 
nature site to inform on its 
values to a wide audience, 
locals and visitors. 

Revue 

 

The FORUM magazine is 
produced by FUED 
association. This issue 
includes several articles on 
ABIPA results 

Annex III.23 1000 Distributed in the Province of 
Nador 

Revue 

 

An article highlighting the 
benefits of preserving 
biodiversity and landscape 
regarding tourism 
development has been 
published at “Hilandofino”, 
a Spanish magazine on a 
wide variety of issues, 
including biodiversity, 
cooperation and tourism.  
Language: Spanish 

Annex III.12 unknown Distributed in Spain and the 
Nador area. 

Besides these specific information and promotion materials, it is important to mention the dissemination of the agroforestry plan and the document of the 
recommendations for SIBE management to a wide audience. 
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3.3.6. Participative/consultative workshops and trainings on land degradation, agriculture and 
biodiversity, land tenure conflicts and zoning. 
 
The project performed four main workshops and trainings aiming at a different public and approaching 
different issues related to ABIPA: 
 
- Information and awareness workshop on land 
degradation and agricultural practices in Cap des Trois 
Fourches. 25/9/2010, Tibouda. Due to the difficulties 
encountered to engage land owners to participate in 
the plantation, the project team organized this 
workshop with the presence of the local authority, local 
associations and inhabitants. The benefits of the 
plantation, both from an economic and ecological 
perspective were explained, and it was clarified that 
the land ownership would not be altered by planting 
trees. The workshop succeeded in achieving a greater 
commitment from locals and some plots were already 
offered for the plantation. The full report can be found 
as Annex III.13, while the presentation on agricultural 
possibilities is in Annex III.14. Furthermore, the 
meeting was posted at the blog http://bit.ly/nMpqgQ.  
 
- Training for farmers. This training has been 
continuous throughout the plantation process. Farmers 
have been explained in situ how the plantation should 
be managed, comprising the means to do so. The 
team engineer was often present during the plantation 
to provide these explanations: 
 - Plagues treatment (Annex III.15) 
 - Use of the material provided to the 
association 
 - Periods for collecting, cutting and fertilizing 
The meeting for the agricultural association 
constitution was an important occasion for this kind of 
training, as well as the meeting of 4/12/2011. 
 
- Literacy course. When discussing about setting up an 
agriculture cooperative/association, the project team 
intended to give a role to women so they are 
integrated in the project and, in general terms, into 
socioeconomic life. After consulting with the commune 
and the local women association AFAK, we came to 
the conclusion that they could be part of the 
association to manufacture the future agriculture 
products (olives, carobs, almonds, figs, etc.), in a way 
that when the project will finish and trees start to be 
productive, women will be able to process and sell the 
products. For doing so, a first step was to offer literacy 
courses since almost the majority of women population 
are illiterate. To this aim, we contacted one female teacher in each douar (Tibouda and Kahf Dounia) 
to teach, they agreed and a contract was signed. The project also facilitated basic materials to conduct 
the classes, and the Provincial Education Delegation offered materials and their schools as a venue. 
The characteristics of the course have been: 6 months x 3 times/week x 2 hours/day. The courses 
took place between January and June 2011. Around 50 women followed this course. Many of them 
have already attended literacy classes before, and with the support of AFAK association, a high 
attendance has been achieved: 40 in Kahf Dounia and 20 in Tibouda. Two blog posts talk about this: 
http://bit.ly/rkyjAh and http://bit.ly/pZxhvQ   
 



20 

- Training on nature sites management. By the end of the project, once the policy recommendations 
for the management of the Cap des Trois Fourches were produced, it was suitable to organize training 
on nature sites management. Two main targets were addressed: the provincial forestry administration 
and the Commune of Beni Chiker staff. The first approach was to organize two-days training (27-
28/6/2011) as an exchange between Cabo de Gata Nature Park, in Spain, and the Cap des Trois 
Fourches, in Morocco. The reason was that they are much closer in terms of biodiversity, landscape 
and distance. Cabo de Gata is a nature park in Spain, among many other protection designations, 
which preserves nature well while hosting economic activities, e.g. agriculture and tourism. Therefore, 
the aim was to let Moroccan trainees know about this experience so they could think of ways to 
implement management and development tools. The first day would be devoted to presentations on 
both areas while the second day would be a field visit to the CTF. The Cabo de Gata Nature Park was 
approached (Annex III.16) and it seemed two representatives would be present, but at the last minute 
it was not possible due to administrative problems in the Province of Almeria (where the park is 
located). The initial programme can be found as Annex III.17. Thus the training approach had to be 
changed.  
The team decided to keep the exchange approach and looked for other relevant speakers. The project 
coordinator contacted IUCN Mediterranean Centre in Malaga, which is very active on the conservation 
of the Alboran Sea (Mediterranean Sea between Spain and Morocco), CAMP project in Almeria 
(coordinated by UNEP PAP/RAC), the Museum of the Sea in Ceuta and an ecological association in 
Melilla. All of them accepted the invitation and attended the training (the expenses were covered by 
the project): 
- Maria del Mar Otero (IUCN Mediterranean 
Centre) 
- Ana Correa (PAP/RAC Consultant) 
- Oscar Ocaña (Musuem of the Sea, Ceuta) 
- Manuel Tapia (Ecologistas en Acción, 
Melilla) 
From the Moroccan side, two project team 
members explained the project achievements 
and particular attention was given to the field 
study on erosion and vegetation, as well as to 
the policy recommendation for nature site 
management. Moroccan representatives of the 
forestry administration, communes, university 
and associations followed the presentations 
and had the opportunity to ask the speakers 
which opened an interesting debate on how to 
reinforce protection and management of the 
CTF. In total, 17 attendants benefited from this 
training. 
It is important to note that this period was quite 
tense in Morocco due to an upcoming 
referendum on the national constitution, which 
resulted in a difficulty to carry out the training 
in two days. Thus, it was decided to do the 
field visit in the afternoon of the 27th June. This 
visit allowed further explanations of erosion, 
biodiversity, geology and agriculture in CTF. 
The full report of the training can be found at 
Annex III.18 and posted in the blog 
http://bit.ly/oM6AK5.  
In this training framework, two members of 
FUED benefited from one-day training in the 
neighbouring nature park of Al-Hoceima, 
organized by the association AZIR. A report can be found at Annex III.19.   
 
3.3.7. Coastal Stakeholder Forum meetings 
 
As foreseen in the proposal, three meetings took place during the project, two of these during the last 
reporting period: 
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- 2nd Coastal Stakeholder Forum, Beni Chiker, 9/2/2011. The forum was called on the occasion of the 
presentation and discussion of the agroforestry plan. The draft was delivered to forum members, it 
was presented and a discussion took place regarding this plan and other issues of the commune. By 
the end of the meeting, the forum took 
some decisions: 
- Approval of the agroforestry plan 
- Hold a meeting to set up an 
agricultural association 
- The date to launch the fruit trees 
plantation 
The minutes of the meeting are in 
Annex III.20 and posted at 
http://bit.ly/r2Z6Ur     
 
 
- 3rd Coastal Stakeholder Forum, Beni Chiker, 25/6/2011. The forum was called on the occasion of the 
ABIPA project closing event to bring the opportunity to discuss the project achievements and future 
initiatives. The project team presented the results, with special focus on the fruit trees plantation, 
setting up of the agricultural association and the policy recommendations for nature site management. 
Attendants acknowledged the work performed and thanked the project team for the efforts deployed. 
Among other possible future initiatives, particular 
attention was given to the reinforcement of legal 
protection of Cap des Trois Fourches, in line with the 
policy recommendations. In this regard, the 
Commune of Beni Chiker agreed on taking the lead 
to start the process of declaration of a protection 
designation, though the commune called for support 
within a cooperation project, due to scarce 
resources. Participants welcomed this initiative and 
considered it would be for the benefit of the 
environment and people living in CTF. The meeting 
is reported in Annex III.21 and posted in 
http://bit.ly/oWcYsI.  
 
 
3.3.8. Two opening events and 2 closing events (Nador and Beni Chicker) 
 
As happened with the opening event, the project partners decided to hold only one closing event at 
the local level, in the premises of the Commune de Beni Chiker. It took place on the 25/6/2011, which 
served also as a coastal stakeholder forum (see 3.3.7), and was jointly organized by project partners 
and association AFAK, which took care of logistic and entertainment arrangements. 
In the morning, the project team presented the project results by component: biodiversity, agriculture 
and participation. Then, a farmer explained the constitution of the agricultural association. This was 
followed by an open debate with around 30 participants, focusing on the way forward. 
The afternoon was dedicated to celebrate of a successful project completion and lunch was offered. 
After this, there was a ceremony to transfer agricultural material to the association. Finally, music and 
dance closed the celebration.     
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3.3.9. Advice on setting up a local agricultural cooperative 
The project team informed farmers at the meeting of 25/9/2010 about the convenience of creating an 
agricultural cooperative to keep the plantation and get future beneficaries. They agreed on the idea. 
Later on, at the meeting of 4/12/2010, four farmers set up a commission which would take care of 
registering the association, with the support of the project team. Finally, on 30/3/2011, the meeting to 
constitute the cooperative was held. The association “Ras Warch pour l’Agriculture et le 
Développement“ has seven members, presided by Mr Maanane Boulabhayem. The association has 
been further supported through training (see 3.3.6) and tools and material provision (see Annex III.22 
for the complete list). The constitution of the association is posted at http://bit.ly/n91xJV and the 
materials provisioning at http://bit.ly/oCBjSw  
 

 
 
3.4) Lobbying and policy development 
 
Summary of the results 
 
Though this group of activities started with some delay, results are satisfactory and in line with the 
project proposal. A specific field study was key for a proper development of recommendation 
measures to be taken in Cap des Trois Fourches (and in other SIBEs in Morocco, specially regarding 
reinforcement of legal protection). These recommendations have been disseminated as an attractive 
document to key stakeholders (interviews) and to a wide audience (public meetings). They have been 
presented and discussion took place on an implementation procedure. There is a consensus on 
starting the process of nature site designation for Cap des Trois Fourches. Therefore. policy and 
decision makers have grown more aware of the need to establish mechanisms of protection and 
management, based on a participatory approach. 
As deliverables, the most important one is the recommendations document and also the field study 
report. Reports on interviews and public meeting have been produced and made available at web 
blog. 
 
Progress by sub-activities in the 3rd reporting period 
 
3.4.1. On the basis of the project experience recommendations will be drafted for the management 
and protection of SIBE areas 
 
The studies performed in the group of activities 1 provided the basis for drafting recommendations for 
the management and protection of the Cap des Trois Fourches nature site. However, as explained in 
that chapter, more research was needed in order to provide more concrete management actions which 
would be helpful, practical and feasible for managers and decision takers, particularly in the field of 
land erosion control. Therefore, the team performed a field study on land erosion and vegetation. This 
was done by forestry engineer Miguel Ángel Arguiles and ABIPA project coordinator, Pedro 
Fernández. The study can be found as Annex IV.1 and posted at http://bit.ly/nYkLcN. It consisted in 
studying pilot plots with regard to erosion and vegetation (description and degree of erosion 
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processes, vegetation cover and species, human impact, etc.), in a way that a series of 
recommendations are done for given environmental conditions. It was found that the main impact 
comes from agricultural and cattle practices which exceed the resilience capacity of the ecosystem, 
leading to a progressive degradation.  

 
This field study, together with the biodiversity and 
ornithology studies and the cartography, as well as the 
public meetings, were included in the final document on 
the recommendations for the management of the SIBE 
Cap des Trois Fourches, which can be found as Annex 
IV.2 and posted at http://bit.ly/pgTuaG. This document 
proposes measures around three areas: 
- Biodiversity: including reinforcement of legal 
protection, erosion control, scientific research and 
awareness raining. 
- Agriculture: including production diversification, 
products manufacturing, and building association capacity   
- Integrated and sustainable development: including measures on fresh water supply, solid waste 
management and promotion of economic activities.  
This document, the final project deliverable, has therefore been designed in an attractive and colourful 
way.  
 
3.4.2. At least 8 key stakeholders at provincial and national level will be visited and introduced to this 
set of recommendations 
 
The most important visit took place the 31st March 2011 in Rabat, to 
Mohammed Ribi, Director of the Division of Parks and Natural 
Reserves, High Commission for Water and Forests and the Fight 
against Desertification. This administration and division is responsible 
for nature sites management and designation in Morocco. Therefore it 
was a key stakeholder to be approached regarding the management 
of Cap des Trois Fourches. The minutes of the meeting can be found 
at Annex IV.III and posted at http://bit.ly/pL0F5j. It was occasion to 
present the project results with special focus on the field study on 
erosion and vegetation and the proposed measures. Mr Ribi showed 
great interest in the area and the project results and agreed on the 
proposed measures to be implemented in the SIBE Cap des Trois 
Fourches. Concerning the reinforcement of legal protection, he 
explained the new legal framework and encouraged the project to 
start the process of protected site designation. A discussion took place on this and we agreed that it 
would be best that the commune of Beni Chiker starts the process, being supported by the project 
team in the framework of a new project. He was invited to the training that would take place in Nador 
later on (see 3.3.6) but he could not attend, though his administration at the provincial level was 
present.  
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The policy recommendations were also presented to the provincial administrations, including: Province 
of Nador (Service of Urbanism and Environment), Provincial Forestry Service, Provincial Direction of 
Agriculture, and Provincial Delegation of Tourism. 
Furthermore, the recommendations were discussed with the Commune of Beni Chiker (president, 
vice-president and technicians). They considered all recommendations appropriate and they called for 
support to implement them, since their resources are very scarce. Regarding the reinforcement of 
legal protection, they are ready to lead the process provided another partner can technically and 
financially support the process.  
 
3.4.3. At regional and local level, information sessions will be provided to roll-out the biodiversity 
recommendations to the main stakeholders including civil society 
 
By the project end, the team had two public opportunities to present the recommendations document: 
the stakeholders’ forum and closing event (see 3.3.7) and the training on nature site management 
(see 3.3.6). The recommendations document was delivered and presented. The recommendations 
were vey welcome and the protection reinforcement was encouraged. In this regard, the forum 
highlighted the importance to raise locals’ awareness on the benefits of having a declared nature site, 
to avoid oppositions to the process. The training was a very good opportunity to discuss this in a larger 
framework of nature sites in the Alboran Sea. IUCN Mediterranean Centre would likely soon start a 
project on the marine protection in Cap des Trois Fourches, and therefore it would be very appropriate 
to work from the land side as well. IUCN would support a future proposal in this sense.  

 
3.5) Project management  
 
3.5.1. Organise team meetings  
 
Team meetings have taken place on the occasion of EUCC meetings to the project area, during this 
reporting period: 
- 2-5 November 2010 
- 6-12 February 2011 
- 20-23 March 2011 
- 24-30 April 2011 
- 30 May – 1 June 2011 
- 23-23 June 2011 
The full report of these missions can be found at Annexes V.1, V.2, V.3, V.4 and V.5. 
Moreover, regular partners’ communication takes place by email, phone and skype.  
 
3.5.2. Reporting towards the Dutch Ministry of Agriculture, Nature and Food Quality 
 
The second interim report was duly submitted and approved. EUCC asked for a one month project 
extension so we would have more time to fulfil the final actions since the political context in Morocco 
was complex by the project end. Although it was not granted, the project team managed to implement 
activities satisfactorily, with some additional stress. 
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3.5.3. Financial administration and controlling of partners reports 
 
The lead partner received the second advance from the Ministry after approval of the first interim 
report.  
Project coordinator (EUCC) has been in permanent contact with the FUED treasurer to track 
expenditures in Morocco, and this happened smoothly. FUED submitted a final financial report, which 
has been validated (see Annex V.6)  
A full final financial report can be found in Annex 6. Expenditures have been less than forecasted at 
project proposal, though the difference is not very significant. Due to the initial project delay, extra 
efforts from EUCC staff were needed at the last reporting period, and also some extra consultants’ 
support was needed. This resulted into slight over expenditure in these budget lines, though it is 
compensated by under expenditure in the other budget lines.  
 
3.5.4. Coordination of expert input  
 
EUCC took the role of coordinating consultants who performed specific studies, support to activities 
and to communication tools. In this regard, regular communication and meetings during missions took 
place to supervise the work and adjust when necessary. EUCC also transferred the amounts at the 
times designated at the contracts with consultants. Nevertheless, EUCC kept other partners informed 
about consultants work and decisions were taken together. The following table shows all subcontracts 
throughout project implementation while contractual documents can be found in Annex V.7: 
 
Consultant’s name Background Input Amount 

subcontracted 
(EUR) 

Abdellatif Maamri Ecologist Ornithological study 1.792 
Abdelmajid Moumen and  
Mohammed Melhaoui 

Biologists Biodiversity study 895 

Hamid Kaouass, Hafid 
Boulehoual and Abdelkader 
Sbai 

Geographers Cartography 2.239 

Christine Clus Auby Geographer Support to agroforestry plan 
document and meetings 

5.000 

Aicha Elyarchouhi and 
Hayat Hilmi 

Literacy 
teachers 

Literacy courses for women 1.000 

Manuel Tapia Ecologist Field trip organization and 
explanation for nature 
management training 

400 

Miguel Anger Argiles Forestry 
engineer 

Erosion field study 800 

Elena Arán Bernabeu Graphic 
designer 

Conception of information 
boards 

800 

Centro Mediterráneo de 
Estudios para el Usos y 
Conservación de la Costa 

Environmental 
Communications 
and education 

Support to project posters 
conception 

3.500 

 
 
3.5.5. Trouble shooting  
 
The major trouble was the delay in having the final farmers’ agreement as to who would participate at 
the plantation. For this, EUCC held a meeting with project partners to stress that more efforts should 
be deployed at local level, visit the area more often for trust building and final agreement. Project 
partners understood the situation and reacted in time so the plantation was possible some months 
later.  
 
3.5.6. Networking 
 
The partners made contacts with many stakeholders and initiatives as explained throughout this report 
and the relations are very good. The project partnership also took the first steps for follow-up focusing 
on the legal designation of the Cap des Trois Fourches Nature site (see 3.4.2 and 3.4.3). 
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3.5.7. Establishment of a steering committee 
 
The project Steering Committee is made up of the three organisation partners: EUCC, FUED and 
Commune of Beni Chiker. During the last reporting period, several meetings took place to organize 
project activities e.g. plantation day or closing event. The steering committee was responsible for 
deciding the company which would undertake the plantation works (see 3.2.4). 

 
 

- How have the activities conducted contributed to the realisation of the objectives laid down 
in the project plan? 

 
As explained through the work packages progress, the project contributed satisfactorily to the 
realisation of all objectives laid down in the project plan: 

 
• to preserve and restore the biodiversity and landscape values of the area and therefore ensure its 

importance and functionality in the EMERALD ecological network;  
• to improve the knowledge of the biodiversity in the area; 
• to raise awareness about biodiversity and landscape conservation, sustainable development and 

combating desertification. In particular, to raise awareness on  the need of healthy coastal and 
forests ecosystems providing sustainable goods and service and productive soil for the well-being 
of local population, to prevent natural risks and vulnerabilities, improve resilience to natural 
hazards and to support the development of other sectors e.g. agriculture, tourism and leisure; 

• strengthen the capacity for sustainable resources management of the rural communes and 
stakeholders in the fields of land cover restoration and agro-forestry and their interaction with 
socio-economic development and biodiversity conservation; 

• cultivate communication and collaboration amongst stakeholders in the commune and the 
province  particularly  on the issues of land tenure, land and natural resources allocation and 
management;  

• to combat land degradation leading to desertification combining agro-forestry and vegetation cover 
restoration in ways that support biodiversity restoration and the economic development and 
livelihoods of the population; 

• improving traditional agricultural practices which will bring income to the population and further 
combat soil erosion; 

• to use this pilot experience to lobby at the regional and national level for the need of establishing 
mechanisms of protection and management, based on a participatory approach, for all SIBEs in 
Morocco; 

• to strengthen cooperation and build networks with complementary initiatives of other 
organizations. 

 
 

- How is the progress and quality of the project monitored? 
 

The ABIPA progress and quality have been monitored mainly through the team and partners’ 
meetings. During EUCC missions, we have gone through all project activities to check where we are, 
which efforts are needed and then we agree on a work plan. This can be checked at different mission 
reports. As for the quality, final reports are approved by EUCC coordinator and FUED members, 
including experts’ documents. 
 
 

- Is the project organisation itself satisfied with the implementation of the project and the 
results achieved (is the project feasible, challenging, sufficiently inspiring for staff and for 
the target group)? 

 
EUCC is generally satisfied with the project implementation, though lots of efforts have been needed 
to put the project on the right direction: a partnership amendment, local staff recruitment, high local 
guidance, numerous visits on the field, etc. We acknowledge the difficulty of working in this region, 
where the idiosyncrasy does not welcome at once external initiatives; there is a high initial distrust. 
Besides, there are some other urgent actions needed which sometimes have hampered activities 
implementation resulting in delay. Nevertheless, the numerous field visits and talks have allowed the 
team to become part of their community, and by this time communication is much fluent and trustful. 
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On the other hand, the project has been very challenging because the soil loss and the poverty fully 
justify our project approach and expected results, which gave us strong motivation to keep on working 
hard.  

 
 

4. Adaptations to the project plan 
  (report all project changes to Dienst Regelingen beforehand) 

- Which assumptions, objectives and/or return, laid down in the original project plan, were 
found to be infeasible, or conversely exceeded all expectations? If possible, specify per 
theme. 

- Were the projected capacity and funding requirements realistic? 
- Why were changes made to the project (e.g. unexpected social or political developments, 

changes in government policy)? 
 

Besides the partnership amendment, there have not been major changes but some adaptations: 
- Regarding the agroforestry plantation and plan, it has been modified throughout the plantation 
work itself to meet farmers’ expectation while meeting project objectives. Finally, the planted area 
has been bigger than expected and addressed erosion vulnerable areas, so adaptive approach is 
regarded as very positive 
- Concerning the birds study, due to the delay in finding the suitable expert, only two censuses 
have been done while we expected to perform four. Nevertheless, these two monitoring rounds 
allowed updating the 2003 study. 
- As for the land tenure clarification, it was decided not to hold specific conflict resolution 
workshops on this, or to legally register the land, as explained in activity 3.2.1. In fact, the adopted 
approach has allowed conducting the plantation work smoothly so the results have been achieved.  
- The plantation was foreseen by spring 2010, but due to the partnership change and time to find 
the local staff it was impossible, and it was done in spring 2011. This means there has been less 
time for monitoring. Before the project end, a monitoring round has been done to check the 
success of the plantation and farmers’ capacity. The means to monitor by themselves once the 
project will finish has been secured through setting up the agricultural association and capacity 
building. 
- It was decided to limit the number of opening and closing events to the local level, to save 
resources and approach key provincial stakeholders by means of one-to-one meetings and events 
to present project results.  
 
The funding and capacity have been sufficient, thought extra efforts have been needed from EUCC 
and consultants by the project end due to the work load at local level to deal with the plantation 
follow-up and other activities. 

 
5. Position of the organisation 
 
The project team has collaborating with local associations, mainly AFAK and the association of 
Tibouda. With AFAK, we organized most of the public events at local level and they supported 
setting up the literacy course for women and the agricultural association. With the association 
Tibouda we organized the public information meeting in September 2010. We have been in contact 
with association AESVT in Nador for revising the pedagogic guide for schools and disseminating it 
to other interested schools in the region. 
Collaboration with institutions went well, such as with the Provincial Direction of Agriculture, the 
Regional Direction of Agriculture and the Provincial Forestry Service. However, Moroccan 
administrations are at first a bit reluctant to collaborate and the bureaucracy is quite tough. For 
example, the Provincial Forestry Service has been collaborative mainly by granting carob plants for 
the project, but they could not take the decision of installing the information boards on the site. This 
meant that we could not do it on their behalf because they do not have registered land on the site. 
Furthermore, a long bureaucratic process would have taken place at the national administration. 
Therefore, we agreed on installing these boards on behalf of the Commune of Beni Chiker, which is 
perfectly positioned to do so as well.   
The relation with the subsidy provider is good. Main communication took place regarding the 
partnership amendment and EUCC is very grateful for the acceptance, which allowed us to unblock 
the project.  
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Finally, the project partnership is very satisfied with feedback received from beneficiaries and target 
groups. They have acknowledged at project blog, public meetings (especially at closing event) and 
interviews the efforts to work in this remote site. Emphasis has been put on achieving pragmatic 
field work in contrast to many other initiatives which have only worked at the planning level without 
field implementation. This was perceived as very important by the local population and their 
engagement towards sustainable development. 

 
 

6. Critical success factors 
 

The partnership amendment definitely had a positive effect on the project, since it allowed working 
in a comfortable atmosphere while assuring the technical expertise. At first there were some 
communication difficulties with local staff but they have been solved by making FUED members 
intervene more actively and follow-up their staff’s work. In autumn 2010, one of the FUED staff left 
the organization and a geographer was recruited, who knew well the area. This change was very 
positive because he has been very active on the field and had good relations with the local 
population and administration. 
By the end of the project, Morocco followed a period of unrest both politically and socially. It was 
the period of the “Arab spring” so the situation was tense. On 29th April 2011 there was the 
Marrakesh attempt, resulting in 15 mortal victims. Furthermore, Moroccans were consulted through 
referendum on constitution amendment, 1st July 2011. All these events resulted in difficulties to 
cooperate with the administration, whose attention was away from local projects.   
 

7. Problems/dilemmas in implementing the project plan 
 
After the partnership change and setting up the new project team, there have not been other 
problems. 
 

8. Financial summary: progress in financial terms 
- Provide an overview of costs and benefits in relation to the project budget. 
- Describe the financial plan for the remainder of the project's duration (clearly describe 

remaining schedule of expenditure in relation to the project schedule and prior advance 
payments). 

- If applicable, give a separate description of financial bottlenecks which arose during the 
implementation of the programme, either within the project organisation or with Dienst 
Regelingen.  

- Enclose a copy of the auditor's report with the final report. 
 
A full financial report has been submitted with this report (Annex 6). Expenditures have been less 
than forecast in the project proposal, as explained in 3.5.3. However, all project activities have 
been implemented without major deviations. 

 
9. Accountability of evaluation method 

- Describe the sources used in drawing up the report. 
- Who wrote and evaluated the accountability report? 
 

 
Other points to consider: 

- This checklist is intended only as a guide for writing an interim or final report. The format 
and information of any report is at the discretion of the authors. 

- The report should be as concise as possible. It is vital that the subsidy provider gets an 
accurate idea of the status of the project or programme. 

- The following should always be included in an interim or final report: 
� summary of conducted activities; 
� planned activities for the remainder of the project; 
� financial summary; 
� financial plan for the remainder of the project. 

- These items are described in sections 3, 4 and 8, above. A report which does not contain 
all of these items will not be accepted. 

- Photographs of project activities are encouraged as they liven up the report. 



29 

- If available, send project-related products with the report, e.g. CD-ROMs containing 
presentations, DVDs, brochures and posters. 

- Please refer to any project-related websites, whether completed or under construction, in 
the report. 
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LIST OF ANNEXES  
 
All annexes are in French, but here the title is provided in English. For reader’s convenience, 
they have been grouped by activity groups as described in project proposal. 
 
Group of Annexes I. Inception phase 
 Annex I.1. Interim report ornithology 
 Annex I.2. Final report ornithology 
 Annex I.3. Biodiversity report 
 Annex I.4. Cartography report 
 Annex I.5. Inception report 
Group of Annexes II. Habitat restoration to ensure good conditions for birdlife 
 Annex II.1. Draft agroforestry plan 
 Annex II.2. Final agroforestry plan 
 Annex II.3. Meeting report 25/9/10 
 Annex II.4. Meeting report 4/2/11 
 Annex II.5. Terms of Reference field work 
 Annex II.6. Subcontract field work 
 Annex II.7. Follow-up report 20/2/11 
 Annex II.8. Follow-up report March 11 
 Annex II.9. Follow-up report 5/4/11 
 Annex II.10. Final plantation monitoring June 11 
Group of Annexes III. Awareness raising/public participation/capacity building 
 Annex III.1. Pedagogic guide French 
 Annex III.2. Pedagogic guide Arabic 
 Annex III.3. Press release 21/3/11 
 Annex III.4. Forest logo use permission 
 Annex III.5. Event programme 27/4/11 
 Annex III.6. Arabic posters 
 Annex III.7. Poster A0 
 Annex III.8. Photos exhibition 
 Annex III.9. Meeting report 4/12/10 
 Annex III.10. French posters 
 Annex III.11. Information boards 
 Annex III.12. Article in magazine 
 Annex III.13. Workshop report 25/9/10 
 Annex III.14. Presentation agriculture options 
 Annex III.15. Plagues treatment 
 Annex III.16. Invitation Cabo de Gata natura park 
 Annex III.17. Proposal training programme 
 Annex III.18. Training report 27/6/11 
 Annex III.19. Report visit park Al-Hoceima 
 Annex III.20. Forum report 9/2/11 
 Annex III.21. Forum report 25/6/11 
 Annex III.22. Material and tools for agricultural association 
 Annex III.23. Article revue forum 
Group of Annexes IV. Lobbying and policy recommendations 
 Annex IV.1. Erosion field study 
 Annex IV.2. Policy recommandations nature site management 
 Annex IV.3. Visit report 31/5/11 
Group of Annex V. Project management 
 Annex V.1. Mission report November 2010 
 Annex V.2. Mission report February 2011 
 Annex V.3. Mission report March 2011 
 Annex V.4. Mission report April 2011 
 Annex V.5. Mission report March-June 2011 
 Annex V.6. FUED financial report 
 Annex V.7. Subcontracts  
Annex VI. Pictures 
 


